Year: 2020

Review

Area for Review

Jireh Christian School Board Annual Work Plan 2020
Board Meeting Dates

25 February

31 March

26 May

23 June

4 August

1 September

13 October

1 December

IDevotions

Amrita

Vicki

Michael

Sandra

Warren

Dianne

Allan

James

Strategic Review

3 Year Strategic Plan
20/30 Strategic Plan

Confirm and approve
charter, submitted to
MoE by 1 March

lAnnual plan update

Annual plan update

Annual Plan update
Consultation re 2020
strategic goals and
Annual plan

[Confirm strategic
poals and annual plan
for 2020

Regular
Review

Policy
JAnnual and Triannual

Delegations
Relationship between
Chair and Principal
Board Roles and
Responsibilities Policy
Code or Conduct

Chairperson’s Role

Relationship between Board
and Principal

Finance and Property
Policies

English Speakers of
Other Languages

Legislation Policies

Employment Policies

Health and Safety
Policies

Student progress and
lachievement

Targets for 2020
confirmed

PAT results and analysis

Data summary Curriculum levels
for mathematics, reading and
riting

Data summary and
progress reporting
020- mathematics,
Feading and writing
[Targets for 2021
proposed

Curriculum

\Wai Learning Area

Tiwai learning Area

Staff Well Being

Ika Learning Area

Report on
Professional learning
across the school

Manu Learning Area

Finance and Property

Monitor progress
against 2020 budget
(monthly report

10-Year property maintenance plan

Draft budget for 2021

IConfirm budget for
»

Report.

021

Health and Safety

Monthly Report

Staff in the work place

Student well being

v

JEmergent Review

New gov. initiatives

Introduction of revised
technology curriculum
ith the inclusion of
new strands for digital
technology to be fully
implemented in
schools by 2020

v

New local initiatives

Setting up technology
provision for year 7/8

v

Board process
Requirements

Elect Chair
Charter to MOE by 1
March

Roll return 1 March
Financial statements
to auditor

Report to Auditor 31
March

ESOL Funding
application March 1
Elect BOT Returning
Officer

BOT to sign statements of
authority for the auditor
10-year property maintenance

plan Goals confirmed
Principal’s appraisal process
commences

JAnnual report approval|lPrincipal’s Appraisal process

and draft goals

[Annual report and Audited financial
statements to MOE by 31 May

ESOL Funding
application August 1

1 July Roll return

Principal’s appraisal
progress update

Board strategic
planning session

JAppraisal report to the
BOT
Principal’s Appraisal
2020 — Plan and set
poals in alignment

ith strategic and
nnual plan




